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53 DEGREES NORTH

IRELAND'S LEADING OUTDOOR ADVENTURE STORES!

Created for active people who put their free time first, 53 Degrees North delivers the most
cutting edge outdoor adventure and lifestyle brands available in the world.

From the first-timer to the most seasoned adventurer, 53 Degrees North is bursting with
expert advice and the best clothing, footwear, and equipment for hiking, biking, camping,
alpineering, mountaineering, climbing, kayaking, running, sailing, skiing, surfing, beach,
travel and much more.

Whether you are a gear junkie that needs another technology hit or a first time skier with
no idea as to what you should buy we are here to help you make the right chices and to
get the most out of your activity.

Happy adventures . . .
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“Overall, our experience working
with the Kosmos team has been
fantastic. They are very profes-
sional and the communication
is superb.”

—Rossa Butler, Marketing Manager
53 Degrees North

Company
53 Degrees North
www.53degreesnorth.ie

Contact
Rossa Butler
Marketing Manager

Business segment
Outdoor equipment and clothing

Client Case Study
53 Degrees North

The Situation

53 Degree North is a leading outdoor adventure store in Ireland that offers a
large selection of top-brand clothing and equipment to outdoor enthusiasts
of nearly every single activity imaginable. The company has over 20 years
experience in Ireland’s outdoor adventure industry, but despite its ongoing
success in the retail space, 53 Degree North was lacking in its web-based
ecommerce business. “We had a poor Web design and a very low presence
on Google,” said Rossa Butler, marketing manager of 53 Degrees North. “We
also had a conversion rate that wasn’t doing us any favors.”

Utilizing Microsoft Retail Management System (RMS) and working with a
previous web consulting company, Butler’'s ecommerce system was able to
download point of sale orders and record product updates to the web, but
was unable to perform any custom modifications. The integrated software
program also did not support products in multiple categories.

In order to boost the company’s stagnant online business, Butler began
searching for a new ecommerce solutions provider. He considered a number
of different online integration companies, but chose Kosmos based on solu-
tion quality and price.

The Execution

Working with Butler, the Kosmos team implemented a solution that involved
developing and integrating the RMS point of sale system with a Web rede-
sign. This included custom designs and Web-based strategies that were not
possible under the previous ecommerce system, such as advanced social
networking, contest modifications, as well as utilizing X-cart’s open source
sytem, which helped streamline the online purchasing process.

“The functionality of the Kosmos system is far superior,” Butler said.

“It allowed us to retail our entire stock collection in RMS on our website
seamlessly, giving us full control of each individual item and allowing us to
display it any way we want.”
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“l expected a very comprehen-
sive ecommerce package and
that is exactly what I received.
It gives me complete control of
my Website.”

—Rossa Butler, Marketing Manager
53 Degrees North

53 Degrees North

The Results

Following design implementation, Butler has witnessed a major improve-
ment in the performance of his company’s ecommerce system. “The Kosmos
solution has transformed our online business,” Butler said. “We are
delighted with our website and the website stats we are getting back are
incredible.”

Compared to the previous year when 53 Degrees North was utilizing a com-
petitors integrated system, both visits and sales have increased significantly
under the new Kosmos system. “We have saved a significant amount of time
and money, and the ROl has been substantial,” Butler said.
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